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WARNING SIGNS

1. Numbers To Watch

2. Tools To Use

3. Dashboard It

4. Demonstrate Value of Social 
Media



Numbers To Watch



WARNING SIGNS

1. Website Traffic

2. Time on Site

3. Email Subscribes

4. Email Opens

5. Social Following

6. Social Engagement



Tools To Use



WARNING SIGNS

1. Google Analytics

2. Email Service Provider

3. Social Media Management 
Tool



Minute Dashboard



WARNING SIGNS

0

50

100

150

200

250

0

2,000

4,000

6,000

8,000

10,000

12,000

Website Traffic Time On Site



Demonstrate Value of 
Social Media



WARNING SIGNS

1. Lead & Constituent Tracking

2. Referral Traffic

3. Cost-Per-Impression

4. Competitive Benchmarking

5. Anecdotes

6. Engagement



Lead & Constituent 
Tracking



LEAD & CUSTOMER TRACKING

How to Measure

Use your database.

Better

Direct lead capture

UTM parameters 
(trackable URLs)

Good

Link to landing page

Social-media-specific 
offer codes



LEAD & CUSTOMER TRACKING

What to Measure

Leads

Email sign-ups

Revenue

Registrations



Referral Traffic



REFERRAL  TRAFFIC

How to Measure

Google Analytics for referral 
data and cost-per-click baseline



REFERRAL  TRAFFIC

What to Measure

Referral Traffic x CPC baseline



Cost-Per-Impression



COST-PER-IMPRESSION

How to Measure

Google AdWords
(for CPM baseline)

Platform impression data 
when available



COST-PER-IMPRESSION

What to Measure

CPM x Views
(where possible)



Competitive 
Benchmarking



COST-PER-IMPRESSION

How to Measure

Spy on your competitors / peers!



COST-PER-IMPRESSION

What to Measure

Followers, Engagement, 
Rate of Growth



Anecdotes



ANECDOTES

How to Measure

Social Media Managers

Front Line

Google Analytics 
(for goal path)



ANECDOTES

What to Measure

Happy interactions

Stories of awareness

Goal path data



Engagement



ENGAGEMENT

How to Measure

Social media platform data



ENGAGEMENT

What to Measure

Retweets

Mentions

Shares

Likes

Fan Posts

Fan Comments



Questions?



Thank You!


